
New York State Association of

Management Advocates for School Labor Affairs, Inc.
MASLA

Pre-Conference Seminar

Sunday, July 13, 2008

9:00 a.m. - 3:15 p.m.
Crowne Plaza Resort, Lake Placid, NY

     Presented by: 

Negotiations Training Seminar

This seminar is for school administrators, attorneys, human resource 
personnel and labor relations professionals who wish to learn the latest
bargaining techniques.  No previous bargaining experience is required.    

Mark Pettitt, Director of Labor Relations DCMO BOCES
Kevin Flanigan, Assistant Director PERB Office of Conciliation 

                                   Morning Session

Participants will learn from an experienced management negotiator 
and from an experienced PERB mediator different bargaining models
and techniques for successful negotiations.  

Participants will receive:

• Training in Interest Based Bargaining Techniques
• Information on hybrid negotiation models
• Advice on differentiating between interests versus positions in 
            negotiation
• Advice in adapting tactics and approaches to fit the issues

                      

Lunch is included

                             
                             
                             
    

                                    Afternoon Session 

The afternoon will be spent in small groups applying the tools and techniques 
learned from the morning session, by working on a bargaining exercise.  
The groups will work with a facilitator.  The day will end with the groups 
coming back together to discuss how they approached and resolved 
the issue, comparing and contrasting their experiences and solutions.  


